RosUpack 3-5 IEKABPS
Summit 2024

9KCKypCcuM Ha NPOMbILLIEHHbIE NPeANpUATUS

C60p y4acTHUKOB - B (poiie 0Tesisl. Y4acTue B SKCKYPCUSIX BOZMOXXHO TOJIbKO 10 NPeaBapUTENIbHON PerncTpaymm

TexHuyeckue Typbl:

*  MHHOBaUMOHHbIV Hay4YHO-UccnepoBaTesibekuin LeHTp CUBYP MonuJlaé
10:00 - 18:00 » [peanpuaTve BTOPUYHOIN NepepaboTKu NosiMMepoB PeLuKieH 1 3aBoj Mo NPpou3BOACTBY 060pyAOBaHUA Ansi
nepepa6oTku nonmmepoB Gran Garo
* Jlnpep B Npon3BOACTBE 9KOJIOTMYHON YNaKOBKN U3 NysibnepkaptoHa CO3M3
* Jlngep no NpousBOACTBY XNe606ynoYHbIX n3genuit B Poccun KonomeHckuit XonauHr

AHanutuyeckas nneHapHas ceccus «Ynakoska 360»

3an Regency Ballroom

Peructpauus. NpueeTcTBeHHbI Kode-6peiik

8:30 — 9:30 N
®ovie 3ana Regency Ballroom
Tembl ceccum:
* TocypapcTBeHHOE perynmpoBaHue 1 UBMEHEHUS B 3aKOHOAATEIbCTBE: BAUSAHME Ha YNaKOBOYHYIO OTpacsb.
PaclumpeHHasi oTBETCTBEHHOCTb Npou3soauTens (POMM): akTyanbHble Tpe60BaHUSA 1 NepCreKTUBbI

» [no6anbHble TPEHAbI Pa3BUTUS yNnakoBKU. HoBas peanbHOCTb U MEXAYHaPOAHbIN OMbIT
* PasBuUTHe NOTPEOUTENbCKMX PbIHKOB. Mi3MeHsoLasnca ynakoBka 1 aganTauus noj HoBble Tpe6oBaHuMs
*  PbIHOK ynakoBku P®: cTaTUCTUKa, TPEHADI, HOBbIE HUALLIN

9:30 - 11:15 Mopepatop: lIOpuit TamaHueB, TenieBeayLmn, TenekaHan PBEK
Cnukepbl:
Anekceit AHTUNUH, reHepanbHbIn aupekTop OHNCepBucKanutan
Bnagumup YyiikoB, npesnaeHT HaunoHanbHoi koHbenepauum ynakoslmkos (HKIMak), npeaceaatenb coeeta
aupekTopoB [T FoTak
[anua CacdumynnuHa, pykoBoauTeNb 6U3HeC-HanpaBieHUs MO Nepexoy K 3KOHOMMUKEe 3aMKHYToro uukna KEPT
Pumma YypuHa, avpekTop no paboTe ¢ knneHTamu, Motpedutensckas MaHenb GFfK

11:15-11:30 MepepbiB

MneHapHasa ceccus NMAEPOB pbiHKA

«YnakoBKa Ha COBPeMeHHOM MpPOU3BOACTBE: OT pa3paboTku A0 nepepaboTKu»
3an Regency Ballroom

BJIOK «<PASPABOTKA YNAKOBOYHbIX PELLIEHUM»

Tembl ceccum:

* [ownck onTumManbHOro 6anaHca Mexay 3KOHOMMYeckon ahHEKTUBHOCTbIO, TEXHONOrMYECKMMMU TPe6OBaAHUSIMU 1
noTpebuTeNnbCKUM 3anpocom B ynakoBke FMCG-npoayKumm

* R&D, KaKk UICTOYHMK NpUEHIIM KOMNAHUK

» HoBble NpoekTbl: pa3paboTka aPpPeKTUBHbIX CTPATENMI B YCIIOBUAX OFPAHUYEHHbBIX PECYPCOB U BO3MOXHOCTEMN

» OueHka noTeHLMana u NepcrnekTUB BHEAPEHWSA PELLUEHUIA OT POCCUINCKUX MOCTaBLUUKOB M MOCTaBLUUKOB U3

11:30 - 12:30 APY>XXECTBEHHbIX CTpaH
: : Mopepatop: EBreHus CefioBa - [Iupektop cnyx6bl uccnefoBaHuin u paspaboTok «lOHunesep Pycb»

Cnukepbl:

Mapus [iImutpueBa, pyKoBoAUTENb HarnpaBieHusa rotoBon eabl AHAekc JlaBka

Makcum CypoB, AMPEKTOp OTAENa YNaKoBOYHbIX pelueHunit Health & Nutrition (ex. Danone)

Oner MNy6aHoB, anpekTop R&D NEOPOLIS

Cepreii KNpkuH, AvpeKTop no pa3sututo 6usHeca AO «Mporpecc» (6peHs «DpyTOHSAHS»)

[apbs MoaropHas, pykoBoAWUTENb HanpaB/ieHWs MO BHEAPEHMWIO YNaKOBOYHbIX peLueHmnin A3byka Bkyca

AnekcaHppa 3bl6eHKO, PyKOBOAMTENb MO TEXHOJIOMUSIM U MHHOBaLMAM ynakoBku K YepHoronoska. MpofyKTbl NUTaHus



12:30 - 13:30

13:30 - 14:30

14:30 - 15:45

15:45 - 16:00

16:00 - 17:15

BJIOK «YNMAKOBOYHbIE NMPOLLECCbI HA MPOU3BOACTBE»

TeMbl ceccum:

*  AHanu3 BO3MOXHOCTEW 1 OFpaHVI‘-IeHMI?I Npu nHTerpalmmn HoOBbIX yrNakoOBOYHbIX peLUeHIAVI Ha cyullecTByrOLeM

o6opyaoBaHumn

* BHenpeHme COBpPEMEHHbIX N0AX040B K ONTUMU3aL MU YNaKOBOYHbIX NMPOoLieCccoB. HoBble nogxoabl K

opraHum3aunm ynakoBO4HbIX JINHWA

* OueHka noTeHuuan au nepcrnekTe BHeApEHUA pelJJeHVIVI oT pOCCVIVICKVIX NOoCTaBLUMKOB U NOCTaBLLMKOB U3

APY>XXeCTBEHHbIX CTpaH

O MMnopTosaMeu.geHme. LlVIdeOBbIe pelleHna ona opraHMsaumm ynakoBo4HbIX NpoL,ecCcoB B COBPEMEHHDbIX

peanunax

Mogpepatop: EBreHusa CefioBa, MPEKTOP CNY>Obl UCCNELOBAHUIN U pa3paboTok «lOHuneBep Pycb»

Cnukepbi:

Cepreii [MonoB, BeAyLWi1 3KCMNEPT MO 3aKynkam ynakoBKM

Erop CeploKoB, AVPeKTOP MO NPOU3BOACTBY HarnpaB/ieHUs roToBOM efApbl AHAeKC JlaBka
AneeTuHa CoKonoBa, AVPEeKTOP MO 3aKynkaMm Cbipbsl U ynakoBkn KonomeHckuii XonanHr

Temyp A6AUKapUMOB, rnasHbi TexHonor 'K Yepkusoso

0O6epn
®ovie 3ana Regency Ballroom n MocTt AwuH

Tpek

«MonumepHasa ynakoBka»
3an «BacuibeB-BopoHUH»

AHAJIUTUYECKUM BNIOK

Tembl ceccum:

* PbIHOK nponsBoacTBa 1 NOTPe6eHNs rnbKow 1
YKECTKOW NONMMEPHON YyNaKoBKU: KtoyeBas
CTaTUCTKKA, TPEHAbI, MPOrHO3bl

* PbIHOK pacxogHbix MaTepuanos

» CocTosiHMe ¥ NepcneKkTMBbl PasBUTUS UHAYCTPUN
nepepaboTku nnactmacc B 2024 -2030 rr.

MopgepaTop:

lOnusa PymsaHueBa, AnpeKkTop AnBM3NOHa «XKecTkas
ynakoBka» CUBYP

Muxaunn KaueBmaH, npesngeHt HO Cotos
nepepaboTYMKOB niacTMacc

Cnukepbl:

Muxaun KaueBmaH, npesngeHt HO Cotos
nepepaboTYMKOB niacTMacce

EneHa ManbLeBa, pykoBoAWTENb OTPACNEBOro
MapKeTuHra guBM3anoHa «lmbkasa ynakoBka» CUBYP
AHppeli 30TOB, pyKOBOAMTENb OTPAC/IEBOrO MapKeTuHra
auBnsnoHa «Kectkas ynakoska» CUBYP

Anekceit 36epunb, CEO 000 beTta-dnekc

AHHa PopyoHoBa, 3amMecTuTeNb HavyanbHWKa oTAena
pPasBUTUSA OTPaC/IM NOJIMMEPHbIX U TaCTOMEPHbIX
matepuanoB [lenapTaMeHTa XMM1UYeCcKon
NPOMbILLIEHHOCTY MMHUCTEPCTBA MPOMBILLIEHHOCTU U
Toproenu Poccuitickon ®epepaumm

Kode-6peiik
dovie 2 aTaxa otena u Moct AwmH

OUCKYCCUOHHBIN BNIOK

MopgepaTop:

lOnua PymsiHueBa, AvpeKkTop AMBKU3MOHa «KecTkas
ynakoka» CUBYP

Cnukepbl:

MapuHa YBapoBa, AMpeKkTop no 3akynkam Kpadt
XanHy BocTok

Enena ManbueBa, pykoBoAWUTENb OTPaC/IeBOro
MapKeTuHra aAmBuanoHa «lmbkas ynakoka» CUBYP
AHgpeii CokonoB, aupekTop no npogaxam AO eopr
Monumep

Banepus N'ynumoBa, NCNONHUTESNbHbIN AUPEKTOP
accoumalmnmn coaencTana aIKOHOMMKE 3aMKHYTOro
umkna Pecypc

Onecs NopoxoBcKas, CTapLUnii MeHeKep Mo 3akynke
ynakoBKU BKycHo n Touka

Tpek
«YnakoBKa U3 6ymaru, KapToHa u

roppokapToHa»
3an «CaHeeB-HoBuKOB»

AHAJTIUTUYECKWH BJIOK

TeMbl ceccum:

*  PbIHOK MpOM3BOACTBA U NOTPEBIEHNS YNIaKOBKMU U3
6ymMaru, KapToHa 1 ropokKapToHa: KJltoyeBas
CTaTUCTUKA, TPEHAbI, MPOrHO3bI

*  Cutyaums mexay Npou3BoACTBEHHbIMU CUIaAMU U
NpPOV3BOACTBEHHbBIMU NpPOLieCCaMM B YNaKOBOYHOM
oTpacnu

*  OCHOBHbI€ TEXHOIOIMYECKUE TEHAEHLUN Ha PbIHKE
yMaKoBKU U3 ByMaru, KapToHa 1 rodpokapToHa

MogaepaTop:

IOpuit Annees, npeaceaatesib 9KCNepTHOro COBETa
HKMak

Cnukepbl:

Mwuxann CeHaTOpOB, CTapLUNii BULLe-Pe3NAEHT rpynnbl
KomnaHui «[y6nb B»

AneKkcaHap 3eHKUH, NapTHep OTPacneBoro
aHaNNTMYecKoro areHTcTBa «LleHTp cucTteMHbIn
peLLueHuii», 3aMeCcTUTeNlb reHepanbHOro AMpeKTopa
CO3M3

AnekcaHap CTynakoB, 3aMecTUTe b reHepasibHoro
OMpeKTopa, AupeKTop AvBMU3noHa «Frodppo» YK I'M MoTak
Cepreit HoBukoB, aAvpekTop no pa3suTuto NAO
Jlambymmn3a

Anekceii [nacTUHUH, pyKOBOAWTESb yIpaBneHns
BTOpCbIpbSA [1ATepoyka

JUCKYCCUOHHbBIW BJTIOK

Mogaepatop:

IOpui Annees, Npeacefartenb 9KCMEPTHOro coBeTa
HKMak

Cnukepbl:

Muxaun CeHaTopoB, CTapLUMiA BULLE-MPE3NAEHT rpynnbl
KoMnaHui «y6nb B»

AnekcaHAp 3eHKMH, NapTHep OTPac/eBoro
aHanMTUYyecKoro areHTcTBa «LleHTp cuctemHbIn
peLueHnin», 3aMecTUTeNb reHepanbHOro AMpeKTopa
CO3M3

AnekcaHpp CTynakoB, 3aMeCTUTeNb reHepasibHOro
OVpEKTOpa, AMPEKTOp AnBK3noHa «Fodpo» YK ITI
[oTak

Cepreit HoBukoB, anpekTop no passututo NAO
Jlam6ymuns

Anekceit [nacTUHUH, pyKOBOAWUTENb yNpaBieHUs
BTOpCbIpbA [1ATepoyka



Top)xecTBeHHbI npuemM n 6aHkeT RosUpack Summit

Jns neneratoB kateropuu busHec, VIP, Crinkep
3an Regency Ballroom

17:15-17:30

17:30 — 20:30

20:30 - 21:00

21:00

C6op roctei. Hayano 6aHkeTa

OKOHYaHWe 6aHKeTa

Tpek

«JKONOorus u ynakoBka»
3an «BacunbeB-BopoHUH»

BaHkeT RosUpack Summit. BoicTynnenue rpynnbel Mercury Band

Po3birpbill NpM30oB OT NapTHEpPa TOPXECTBEHHOIO NpuemMa

Tpek

«BbpeHAUHT 1 NO3ULUOHUPOBAHUE»

3an «CaHeeB-HoBMKOB»

9:00 - Peructpauus. NMpuBeTcTBeHHbIN Kode-6peik
10:00 BXO[, CO CTOPOHbI OTEJIA
CeMuHap «PacluMpeHHasi OTBETCTBEHHOCTb OKcnepTHasA ceccusi No 6peHANHrY 1
npousBoguTens (POM) B ynakoBOYHOI No3vULMOHMPOBAHUIO
oTpacnu: aKkTyanbHble TpeboBaHUS U Temb! cecoum:
nepcneKkTUBbl pasBUTUA»
» CTpaTervmyeckoe MbllLIeHNe 6U3Heca B
BaneHTnHa AHUKEEHKO, 3amecTuTeNb PyKoBOAUTENA Nepuoz HecTabubHOCTH, HoBble CTpaTerun B
10:00 - OenaptamenTa MMNK Poccuitckuii a3Konormyeckuii EMCG
11:00 (r)nepaTop » [nsanH-cTpateruu B ynakoBke. PeasnbHbin
. yceH N6parMmoB, 3aMecTuTeNb PyKOBOAUTENSA i
[enaptameHTa PaCLUMPEHHOI OTBETCTBEHHOCTH «  Tcuxonorus noTpeduTens. MpakTuka
ZROMEE0AMEE Y NPUMEHEHNSA HaBbIKOB
Mopgepatop: EneHa CemunetoBa, nepBbii *  ApxuTekTypa 6peHaa. Kak ynpaBnsTb
3amecTuTenb npefcepatens Coseta no pa3BUTULO nopTdensamMm TOproebix MapoK?
9KOHOMWKM 3aMKHYTOro Liukna un akonoruu TN P® M . - .
onepartop: AHapen KoxkaHoB, ynpaBnstoLwumn
napTHep Bbiclas Wwkona 6peHAnHra
Ceccus “YcTonuusas ynakoeka B Poccun: KTo .
BMHOBAT M YTO AenaTb?” SIDTEEE
lOnua CemakoBa, ynpaBnsoLwmii napTHep
Tembl ceccuu: Russianbeautycode
+  TMOHATMSA YCTONUYNBOCTM, SKOMOFMUYHOCTH, AnuHa J1aHT, akcnepT No MccneaoBaHuo
repepabaTbiBaeMOCTU: pa3bupaeMcs B TEpMUHAX? noTpebumTenbckmx pbiHkos IPSOS
» Kak Bbl6paTb ynakoBKy, KoTopas 6yaet Makcum Makalues, reHepanbHbin gupekTop T/,
YCTOMYMBOM B paMKax MHPPaCTPyKTypbl HaLlei Bpatbs HebypalukuHbl
cTpaHbl? Kelcbl 1 MHEHUA 3KCNepToB AHacTacusa Xapyk, CTapLunin cTpaTer areHTcTBa
*  OnbIT Nepexojja Ha yCTONYMBYIO YNaKOBKY: 10:00 - Depot
WMHCaNTbl OT NPOU3BOAUTENEN, MapPKETMNIENCOB U AnekcaHap [leMeHKo, AVPEKTOP MO MapKETUHTY
puTeitna 13:00 rpynnbl Komnaxsmin Moneect
+  Hy)XXHO 1 1 KaK pacckasblBaTb O nepexoje Ha Anekceii Mypa3saHoB, ynpasisitoLLit NapTHEP,
YCTOMYMBYHO YAKOBKY NOTPEOUTENSIM U pyKkoBoAuTesb fenaptaMeHTa MapKeTuHra u
napTHepam? MoXeT N1 3T0 6bITb YHUKANIbHbIM KOMMYHMKaLIMA KOHCANITUHIOBON KOMMaHUu
npenmyLLecTsom? PSYCHEA®
Mopgepatop: [lapbsa CBMPUAEHKO, PYyKOBOAUTENb
11:15 - HanpaB/ieHus No ycTonuymsoMy pas3sututo ECR Russia
13:00 Cnukepbl:

EneHa BuwiHAAKOBa, 3aMeCcTUTeNb reHepanbHOro
aunpekTopa K SkoJlainH

dayapa KocTeHko, pykoBOAUTE b HanpaBneHns no
yCTOWYMBOMY Pa3BUTUIO CETU MarasnHoB «MarHut»
AHHa Napkywa, copykoBoguTesnb Accoumauum B
cepe aKOMOrMN 1 3aLUUTbI OKPYXKatoLLEen cpeapl
Pas[lenbHbii C60p, pykoBOAUTESNb HanpaBnieHus «B
4YeM KynuTb»

JTlo60Bb AKCEHOBa, PyKOBOAUTESIb YNpaB/ieHUs
GR&ESG I'K SkoHwuBa

AnekcaHap MbipAnuH,, PYKOBOAUTESb KOMaHAbI
ynakoeku CTM JlemaHa Mpo (ex. Jlepya MepneH)
AHpgpeii EpMoneHko, pykoBoauTtenb GR 3aBoga
Mnapyc

Amutpuin FyTMaH, ucnonHMTENbHbIN gupekTop AO
CO3M3

KceHuns IMTATKUHA, AUPEKTOP MO KOMMYHUKALMAM U
counanbHom oTBeTcTBeHHOCTU ALLIAH Putenn Poccus
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